BIKRAM SARKAR

SRE & Platform Engineering Leader | Cloud Operations | Observability & AlOps | Distributed Systems
Email: Sarkarbikram90@gmail.com | Phone: +91 98325-92492 | Portfolio | GitHub | Linkedln | Medium

PROFESSIONAL SUMMARY

SRE and production operations leader with 13+ years of experience supporting resilient, high-volume enterprise environments and
leading cross-functional reliability operations. Currently lead a 10-member operations team supporting 1,000+ servers, 6,000+
virtual machines, 52 enterprise applications and services serving approximately 7 million end users across hybrid-cloud
environments. Experience includes SLI/SLO definition, major incident response, blameless postmortems, observability, change-risk
assessment, runbook automation, ChatOps and governed AlOps. Hands-on technologist building distributed systems and
observability platforms in Go and Python, with a strong focus on reducing operational toil and improving MTTR, reliability and
production readiness.

SRE & RELIABILITY LEADERSHIP

SRE / Production Reliability e Incident & Problem Management e Major Incident Response ® RCA & Blameless Postmortems ¢ MTTR
Reduction e Toil Reduction ® Runbook Automation ¢ Change Risk Assessment ¢ Observability ® AlOps ¢ Hybrid Cloud Operations
Team Leadership & Mentoring e Stakeholder Management

PROFESSIONAL EXPERIENCE

Technical Lead | Resolve Tech Solutions | Apr 2023 - Present | Hyderabad, Telangana, India

Leadership & Production Reliability

e Lead a team of 10 operations engineers supporting 24x7 enterprise operations across hybrid-cloud environments; conduct hiring
interviews, performance appraisals, mentoring, 1:1s and task delegation.

e Support production environments consisting of 1,000+ servers, 6,000+ virtual machines, 52 enterprise applications.

e Established SLIs/SLOs for critical services, improving SLA achievement from 60% to 95%; improved MTTR by 20% through operational
improvements, incident coordination and automation.

e Reduced production incidents by 30% through proactive monitoring and governance; reduced engineer onboarding time from 4
weeks to 7 days through documentation and knowledge management.

e Participated in yearly Disaster Recovery (DR) Game Days for Business Continuity tests on critical Azure-hosted applications,
simulating outages and failovers to validate system resiliency, and overall operational readiness.
Observability, Incident & Change Management

e Coordinate response to 700+ monitoring alerts per day and 30+ monthly incidents, including 6—7 P1/P2 incidents; manage
escalation, stakeholder communication and recovery coordination.

o Active member of Problem Management, leading blameless postmortems for major incidents to identify root causes and drive
preventive measures and continuous improvement.

e Serve on the Change Risk Assessment team, evaluating business impact, downtime and deployment risk for production changes;
integrated historical Cl incident data into change submissions to flag high-risk deployments and prevent repeat outages.

e Support hybrid-cloud monitoring across Amazon CloudWatch, Azure Monitor and Google Cloud Monitoring through Dynatrace;
monitor enterprise networking through NNMi and coordinate managed network incidents.
Customer-Facing Reliability & Automation

e Direct SRE operations for mission-critical payment gateway APls, monitor transaction success rates, round-trip latency and security
compliance; monitor API health checks and real-time dashboards for anomalous timeouts and bank declines.

e Monitor customer-facing web portals using real-user interaction checks to validate availability and last-mile customer experience;
manage outage reporting and incident communications during P1 events.

e Designed and delivered a Human-in-the-Loop incident triage POC combining Al-assisted analysis, L2/L3 approval workflows, SOP-
driven runbooks and audit traceability for governed AlOps adoption.

e Automated ServiceNow reporting, AutoSys workflows, executive reporting and email notifications; partnered with automation
teams on Microsoft Teams ChatOps bots for self-service IT requests and task execution.

e Coordinate Windows and Linux patching, log analysis, service validation, scheduled maintenance and production change activities;
participate in CAB, executive incident bridges, leadership reporting and customer governance meetings.

Senior Engineer | Wisemen Consulting | Aug 2020 — Mar 2023 | Hyderabad, Telangana, India
e Supported enterprise IT operations and infrastructure monitoring across multi-cloud environments.
e Developed Python automation for infrastructure provisioning, log analysis and operational reporting.
e Led incident response and root cause analysis for production issues, reducing recurrence through preventive measures.
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Technical Support | Dell Technologies | Aug 2019 — Aug 2020 | Hyderabad, Telangana, India

Provided advanced technical support for enterprise hardware and software issues and automated recurring diagnostic and
troubleshooting workflows to reduce resolution time.

Service Desk Analyst | Wipro Technologies | Mar 2013 — Aug 2019 | Kolkata, WB, India

Managed L1/L2 IT support operations covering incident triage, escalation and resolution; progressively took on automation and
process-improvement initiatives.

Front Desk Executive | Smart Tech Solutions (Authorized Sony Service Center) | Jun 2012 — Feb 2013 | Siliguri, WB, India

Managed high-volume customer escalations, service requests and follow-ups with technical repair teams to ensure timely
resolution.

SELECTED ENGINEERING PORTFOLIO

Barnacles — Fault-tolerant distributed log aggregation and real-time streaming system demonstrating high-volume data pipelines
and observability-platform mechanics. Project

ObsygnalPulse — Al Infrastructure Intelligence Platform to observe, optimize and automate Al workloads across GPUs, Kubernetes
and distributed training pipelines. Project

HITL Incident Triage Platform — Governed AlOps incident-triage POC combining Al-assisted P1/P2 analysis, L2/L3 approval
workflows, SOP-driven runbooks, dry-run/execution separation and audit traceability. Project

Al-Driven Incident Investigation — Al-powered RCA tool correlating logs, metrics and traces to accelerate MTTR. Project
Synthetic Data Generator — Python/Streamlit tool generating realistic synthetic incident alerts to accelerate ML anomaly detection
model training. Project

HONORS & AWARDS

Client Whisperer Award — Resolve Tech Solutions: Recognized for strong client relationships, deep understanding of client needs and
exceptional service.

Customer Champion Spot Recognition — Dell Technologies: Awarded by a Director for exceptional customer support and technical
problem-solving.

ENU Excellence Award — Wipro Technologies: Recognized for critical contributions to a large-scale Windows 10 Migration Project
and multiple client appreciations.

CERTIFICATIONS & PROFESSIONAL DEVELOPMENT

Google Cloud Certified — Professional Machine Learning Engineer
Dynatrace Verified — Essentials

Apache Kafka Fundamentals — Confluent

Observability for Platform Engineering — Platform Engineering
Developing a Google SRE Culture — Coursera

Architecting with Google Kubernetes Engine — Coursera

Google Cloud Fundamentals — Coursera

Postgraduate Program in DevOps — Simplilearn

TECHNICAL SKILLS

SRE & Reliability: SLI/SLO/SLA Definition, Error Budgets, Toil Reduction, Blameless Postmortems, Runbook Automation, ChatOps,
Disaster Recovery (DR), Chaos Engineering/Fault Tolerance, Change Risk Assessment

Cloud & Infrastructure: AWS, GCP, Azure, Kubernetes, Terraform

Observability: Dynatrace, Grafana, Prometheus, LogicMonitor, NNMi, OpenTelemetry, Azure Monitor, GCP Cloud Monitoring
AlOps & Al: RAG, Local LLMs, Synthetic Data Generation, Self-Healing Systems, Human-in-the-Loop (HITL)

Programming: Python, Go, Bash, Streamlit

Distributed Systems: Apache Kafka, NATS JetStream, DAG Execution, Log Aggregation & Streaming

Automation & ITSM: AutoSys (WCC), Blue Prism, ServiceNow Automation, Microsoft Teams Bots, Incident/Change/Problem
Management, CAB, RCA, ITIL

Platforms & Data: Windows, Linux, PostgreSQL, Power B

Leadership: Team Management, Hiring, Mentoring, Stakeholder Management, Cross-Functional Collaboration

EDUCATION

Master of Computer Applications (MCA), University of Mysore (2024)
Bachelor of Commerce (B. Com), Siliguri College of Commerce, University of North Bengal (2011)

COMMUNITY

Member, Golang Community — Swecha Hyderabad (Feb 2024 — Present): Active participant in the regional Go programming
community.
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